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Cosmic Slop
MAP Charity’s legendary fundraising
event hosted at our gallery at Hope Foundry
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CONTEXT
MAP Charity has always adopted a hands-on approach, reﬂected in 10 successful
years of ﬁnancial self-sufﬁciency, avoiding reliance on grant or public funding.
A one-off investment into MAP Charity is needed to ensure we can continue
transforming the lives of the young people who need our support the most, helping
them become the creatives and makers of tomorrow. In light of our current threat of
losing our home in October 2019, we must fundraise the sum of £2.4m which will
allow us to safeguard the future of MAP charity and the historic Hope Foundry site in
the Mabgate area of Leeds.

OUR STRATEGY
We’re not used to asking for donations of this level, but we know this is a
once-in-a-lifetime opportunity for us to make a collective and landmark
contribution to the long term fabric of Mabgate’s community. To do this we must
activate the groundswell of support from friends and supporters of MAP Charity.
We recognise that you, the people who surround us, are MAP charity’s biggest asset
and the key to realising our ambitious plan.
MAP Charity’s reputation of delivering an invaluable, unique and in-demand service
to young people has already attracted a network of supporters and cultural
ambassadors championing our vision nationally. Our approach to fundraising is
based on this network - focusing on individual giving and word of mouth strategies,
and levering both the charity’s wealth of connections with inﬂuential ﬁgures and the
grassroots support MAP Charity has built over the last 10 years.
Research indicates that worldwide, 65-75% of philanthropic giving is provided by
individual supporters, grant funding amounts to approximately 20-30% and the
remaining 5% comes from corporate sponsorship and donations. Our fundraising
strategy is resourced to match this mix, with an emphasis on individual donations
whilst also diversifying income streams through grants and corporate giving when
suitably aligned to the project’s aims and ethos.
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HOW WILL THIS PLAN
BE DELIVERED ?
MAP Charity’s fundraising model recognises the incredible good will of our
supporters and the local community. Our approach works through volunteer
leadership in fundraising for MAP Charity, and builds on what we do best: inspiring
people. Through word of mouth, and by energising and empowering our supporters
to advocate for MAP Charity’s cause, we are uniting people from all walks of life who
share a passion for creating positive social change.
Our communications are participant-led: we empower the young people we work
with to produce written, video and audio content which feeds directly into our
campaign. Our creative partners support these young people through the process,
helping them build skills, conﬁdence and professional experience. Similarly, your
voice will contribute momentum, advocacy and support to this campaign - turning
a bold vision into a reality.
By championing MAP Charity’s message, these supporters and ambassadors have
begun reaching out to their own personal and professional networks to connect us
with potential donors and philanthropists. Our goal is to secure large donations
from individuals who are passionate about supporting MAP Charity’s vision for Hope
Foundry. It may not be you, but it could be someone you know.
Here’s how you are helping build MAP Charity’s funding network:
- In 2017 we contacted 50 friends of MAP Charity who we knew would proudly
champion our vision. We asked them to raise awareness of our campaign by
contacting four people in their network who shared an interest in creative
industries, innovation, education and social change.
- Almost overnight, this initial cohort of 50 gathered a groundswell of support from
200 further ambassadors. This exponential growth coincided with us publicly
launching our online campaign, with MAP Charity’s bold and exciting vision reaching
far and wide, all just in time for Christmas.
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- In turn, these 200 ambassadors are now connecting us with inﬂuential individuals
and potential philanthropists wishing to make a real difference in the cultural
makeup of our city. Each ambassador has pledged to connect MAP Charity with
four influencers, further diversifying our network and connecting us with at least
800 potential major donors.
-Through reaching 800 philanthropists, we aim to build the majority of our project
funding, with the ask of one-off large sum donations of £50k upwards per major
donor. This may seem like a huge target, but is based on sound fundraising
principles: if 5% of philanthropists reached through our network pledge to donate
an average of £50k, we will raise £2m.
-The remaining £400k will be raised through crowdfunding efforts, trusts and
foundations, and the generous support of our community and sponsors.
In short, MAP Charity’s fundraising campaign is reliant on people putting their
support behind a highly valuable cause. We want to empower you to help spread
our vision so that together we can raise awareness of MAP Charity, and in Hope
Foundry, build a creative and educational hub like no other.
Whether you can introduce MAP Charity to a new contact, become an
ambassador, donate £10 or donate £100k - we want to hear from you. Find out
more about joining the movement in the How Can You Help? section.

Yefe
Former apprentice and young
ambassador for MAP Charity
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2017

MAP Charity shapes its new vision.

Development of business plan for Hope Foundry’s activities and fundraising campaign.
Drumming up support from close friends of the charity, forging lasting
relationships with partners at Hope Foundry and further afield.

2018

MAP Charity and Hope Foundry’s fundraising campaign goes live.
Building a support base of 200 ambassadors, seeking commitments to help
us spread the word and fundraise for an initial £50k starter pot towards the project.
Building our network to reach 800 philanthropists pledging an average donation of
£50k towards securing MAP Charity’s future.

Overwhelming numbers of donations and support contributed to our
reaching the £50k target for this initial starter pot within weeks of our campaign
launch - securing a skilled team to help us implement our ambitious plans.
Activation of a second phase of fundraising aimed at securing the £2.4m sum
needed to purchase Hope Foundry.
Gathering and sharing news and stories about MAP Charity and Hope Foundry, an
ongoing library of case studies and evidence to demonstrate our impact is
being built.

Third phase of fundraising focused on smaller scale donations and a crowdfunding
campaign to close any funding gaps.
Progress against the project’s targets, wider context and related contingency options
formally appraised by the Board of Trustees in Winter 2018. MAP Charity and Hope Foundry’s
business plan will be reviewed and updated accordingly.

2019

Fundraising in 2019 will continue to secure any outstanding funds, as well as
considering funding for further phases of development.
Focus on maintaining relationships with donors and supporters, and updating progress on
securing the building and delivering the project. Repeat donations and new partnership
opportunities will also be sought.
September 2019 marks the deadline to secure freehold of Hope Foundry (or an
alternative home for MAP Charity).
Update to all stakeholders on the outcome of the purchase of Hope Foundry with
related celebratory event.
Capital works on Hope Foundry begin.

2020

MAP Charity’s new vision is enacted, opening its spaces to the public in 2020.

